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REPORT TIMELINE 

 

Diversity and Inclusion Steering Committee Formed – June 2020 
The Diversity and Inclusion Steering Committee (DISC) comprised four elected officials from 
the Board of Education, three elected officials from the Township Council, and four members 
of the Morris County Human Relations Commission. 
 
DISC’s mission: 
To work towards the goal of eliminating acts of bias based on race, color, religion, gender, 
disability, sexual orientation or ethnicity in Randolph Township by understanding the causes 
and identify solutions. We seek to make recommendations to educate and train individuals, 
groups, organizations, institutions and businesses in order to interrupt and eradicate racism, 
bigotry and prejudice in Randolph Township. 
 
About the Morris County Human Relations Commission: 

The Morris County Human Relations Commission promotes celebrating diversity, 
communication, and appreciation for the many ethnic and cultural influences on our 
communities. A great many cultures are represented in Morris County and our 
communities and citizens benefit from the variety of people, customs, and traditions. 
Welcoming and understanding diversity makes us a stronger county. 

 
Morris County Human Relations Commission. (2021). Human Relations Commission. 

https://www.morriscountynj.gov/Departments/Human-Relations-Commission 

Town Halls – July 2020-October 2020 
DISC held Town Hall events open to all members of the community above the age of 18 over 
the course of four months. The goal of the Town Halls was to give community members 
opportunities to talk openly and honestly about their experiences without judgement, bias, or 
preconceived notions. Thirty-two (32) community members participated in four (4) Town 
Halls.  The information gathered at these Town Halls provided qualitative data for this report. 
 
The three themes used to guide the meetings were: 

1) Experiences - Share a personal story about instances in Randolph of acts of bias 
based on race, religion, gender, disability, sexual orientation or ethnicity. 

2) Governance - Are there laws, procedures or policies that cause barriers to reporting 
acts of bias or that directly or indirectly create an atmosphere or culture of bias? Share 
specific examples. 

3) Aspirations - If you have a dream of what the Randolph community and school district 
would be, describe it. 

District Survey 
The original plan was for the DISC, in partnership with Hanover Research, to conduct two 
separate surveys, one for the school district and one community wide. The DISC partnered 
with Hanover Research to assess parent, student (grades 6-12), and staff perceptions of 
diversity, equity, and inclusion practices. The survey received 589 parents, 271 students, and 
129 staff responses across all school levels and locations. The survey provided quantitative 
data for this report. Our timeline dictated the use of a standard survey template from Hanover 
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Research for the school district survey. Because the survey tool was not customized, our 
ability to collect comprehensive quantitative data to augment the qualitative data garnered 
from the Town Halls was limited. 

Community Survey 
A customized community survey, developed by Hanover Research for the Township Council, 
was slated to be implemented in the summer of 2021. The Township Council withdrew their 
members from DISC, ended the collaboration in June 2021 and cancelled its community 
survey. This materially limited participation from the broader community.  

Meetings and Training – June 2020-September 2021 
DISC met regularly from June 2020 to June 2021 to plan, review data and community 
correspondence, discuss, and become educated on topics related to the mission. 
Professional education comprised of conducting and sharing research, reading recommended 
literature, and participating in diversity training led by an outside expert. The training was 
conducted by Janice Wilson, an independent contractor and former Chair of the CIA’s 
Diversity Advisory Council, trainer for Human Resource Development (Trainer) and HR 
Management (managing a Diversity Program for Agency personnel). Meetings also included 
the Morris County Prosecutor’s Bias Crimes Unit, the Randolph Interfaith Council, and 
members of the school district administrative staff. 
 
In addition to the full DISC meetings, the Board of Education members of the committee also 
met on a regular basis as an ad hoc committee, now called the Diversity, Equity, and 
Inclusion Committee (DEI). 

Report Release – September 2021 
After analyzing all available qualitative and quantitative data, the Board of Education’s DEI 
committee refers this report to the Board and the Superintendent of schools. The 
recommendations are just that. It is the Superintendent’s role to review recommendations 
approved by the Board, establish a plan and timeline for implementation, to be delivered to 
the Board. The Board of Education can consider including the recommendations into the 
Superintendent’s and district’s goals. 
 
The Superintendent may choose to conduct additional surveys to further elucidate the data. 
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DEI RECOMMENDATIONS 
 

Policy 
Data:  

• More than three-quarters of all student and staff survey respondents reported that 
Randolph clearly communicates school rules and the consequences for breaking the 
rules (79-83% agree or strongly agree). While less favorable, a large majority also 
positively affirm that students have the same consequences regardless of their 
background (71%).1 

• Elementary or Middle School student and parent respondents were more likely than 
High School students and their parents to agree that students have the same 
consequences regardless of background (81-83% elementary/middle vs 47% high.).1 

 

Recommendation(s): 

• Review all schools' Codes of Conduct/District policies as well as recommended 
consequences through the lens of potential, unintended bias. 

• Ensure there is vertical articulation with the Code of Conduct PreK-12 and a consistent 
document across all PreK-5 buildings. 

 

Data: 

• Some Town Hall participants shared the experience of what it is like to navigate district 
buildings for people with physical disabilities. 

 

Recommendation(s): 

• Evaluate all district buildings’ ADA compliance yearly and make recommendations to 
the Board of Education’s Finance Facilities and Transportation Committee for capital 
improvement projects to ensure equal and barrier-free access for individuals with 
disabilities.*  

Culture and Programming 
Data: 

• Many of the 32 Town Hall participants reported hazing, harassment, or intimidation 
within the athletic teams or by the athletic teams. 

 

Recommendation(s): 

• Identify ways to examine the climate and culture of our district athletic teams pertaining 
to hazing, harassment, and intimidation within the teams and with the teams’ 
interactions with other members of the district community. Create an action plan, if one 
does not already exist, to address identified areas in need of growth. Consider 
partnering with accredited organizations to support this effort. * 

 
 

 

1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
* Recommendation based on qualitative data gathered at Town Halls. Methods to gather quantitative data may 
be considered in the future. 
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Data: 

• Several participants in the Town Halls reported racial, ethnic, biased, or other 
discriminatory peer to peer actions. In addition, many of the Town Hall participants 
shared negative experiences because of identifying as part of the LGBTQ+ community. 
Several participants describe a school climate characterized by microaggressions, 
discrimination, and harassment based on students’ race, ethnicity, religion, gender 
identity, and sexual orientation. Students experienced racial slurs, homophobic 
remarks, and anti-Semitism from other students.2 

• According to survey responses, staff and parents want Randolph to prioritize creating a 
welcome and safe environment (82% high priority or essential) and promoting 
equitable access to extracurriculars and classes for diverse students (77-78%).1 

• According to survey responses, staff members perceive school and district support 
more favorably than both parents and students related to sexual orientations (84% 
staff vs. 69% parents vs. 50% students) and gender identities (76% staff vs. 65% 
parents vs. 39% students).1 

 

Recommendation(s): 

• Develop strategies for promoting and creating a more cohesive school community 
environment for all students. 

• Evaluate the website and district-sponsored social media posts to assure they reflect 
the diversity of the school community. Highlight multicultural celebrations and diversity 
heritage/history months. 

• Assess curricular, co-curricular, and extra-curricular opportunities for students of 
diverse backgrounds, gender identities, sexual orientation, etc.  

• Review district policies and regulations to ensure legal compliance with State and 
Federal anti-discrimination laws and ensure that they properly address harassment, 
discrimination, bias, etc. 

Training 
Data: 

• Several Town Hall participants detailed experiences of microaggressions from staff to 
students based on race or ethnicity, unequal treatment due to language or disability, or 
tokenism.2 

• Fewer students than staff "agree" or "strongly agree" Randolph teachers engage 
students in meaningful conversations about diversity (32% students vs. 73% staff).1 

• Most student, parent, and staff member respondents agree or strongly agree (82-84%) 
that staff members treat students fairly, care about students, and respect students from 
all backgrounds. While less positive than their ratings of staff members, about two-
thirds of all respondents say students at Randolph treat other students fairly and care 
about other students from all backgrounds (64-66%). However, students who identify 
as non-white or as multi-racial are less likely than white students to agree that adults at 
their school understand their culture and background (55% non-white or multi-racial vs. 
74% white) or understand them and their experiences (49% non-white or multi-racial 
vs. 54% white).1 

• Student or parent respondents affiliated with the high school are less likely than 
student or parent respondents affiliated with elementary or middle school to agree that 

 

2 Quoted directly or summarized from Hanover Research. (2021). Analysis of DEI Disclosures. 
1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
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students have the same consequences regardless of background (47% high vs. 81-
83% elementary/middle).1 

• According to survey results, 45% of students and parents agree or strongly agree that 
they feel bullying is a problem at their or their child's school.1 

• Several Town Hall participants reported that race, culture, or special needs were 
contributing factors to negative experiences between peers. According to participants’ 
experiences, negative identity-based interactions are more common at the middle and 
high school levels.2 

 

Recommendation(s): 

• Review or develop each school’s long-range plans for professional development 
related to diversity, sensitivity, and inclusion. Ensure any employee or volunteer who 
has direct contact with students receives diversity, sensitivity, and inclusion training. 
This includes, but is not limited to administrative staff, teachers, paraprofessionals, 
lunch/recess aides, counselors, child study team, coaches, ram guards, nurses, bus 
drivers, and related service providers. 

• Provide staff members with instructional resources, training, and knowledge-sharing 
on equity-related topics.1 

• Ensure staff members have support following professional development including but 
not limited to instructional materials on diversity and inclusion, financially supporting 
the attendance of school leaders at seminars on diversity, equity, and inclusion 
pedagogy, and promoting shared resources and best practices between instructional 
staff members to help address identified improvement areas and make staff feel 
supported in their efforts.1 

• Review or develop school’s long-range plans on diversity, sensitivity, and inclusion 
training for students. Ensure age-appropriate diversity, sensitivity, and inclusion 
training is held. 

 

Data: 

• Several Town Hall participants reported that race, culture, or special needs were 
contributing factors to negative experiences with fellow residents. Several participants 
described experiencing a variety of microaggressions and discrimination based on 
race and ethnicity, as well as a general town climate that is unwelcoming towards 
people of color.2 

 

Recommendation(s): 

• Review or develop schools’ long-range plan on diversity, sensitivity, and inclusion 
training for parents. Training should be held during various dates and times to increase 
accessibility to all families.* 

Harassment, Intimidation, and Bullying (HIB) 
Data: 

• Town Hall participants shared their concerns regarding their experiences with HIB and 
the process. 

 

1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
2 Quoted directly or summarized from Hanover Research. (2021). Analysis of DEI Disclosures. 
* Recommendation based on qualitative data gathered at Town Halls. Methods to gather quantitative data may 
be considered in the future. 
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• According to survey results, 49% of all student respondents agree or strongly agree 
that bullying is a problem at their school. 52% of student respondents from more 
diverse backgrounds (non-white/multi-racial) agree or strongly agree that bullying is a 
problem at their school.1 

• District HIB data from the past six years. 

 
CRDC counts data as "per reporting of the characteristic." 

This is a subset of the total data reviewed and reported to the state. 

 

 
CRDC counts data as "per reporting of the characteristic." 

This is a subset of the total data reviewed and reported to the state. 

 

 

1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
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• Members of the Morris County Prosecutor’s Bias Crimes Unit stated that the district 
has been open to training and collaboration with their office and that the school district 
administration is thorough in reporting and tracking HIB data. 

 

Recommendation(s): 

• Examine current policy and how we educate our community regarding the 
Harassment, Intimidation and Bullying (HIB) process regarding reporting, outcome, 
confidentiality, and expectations. Determine if there are any areas that can be 
improved. 

• The district should consider further research on the causes and forms of bullying and 
discrimination and seek solutions to help students from all backgrounds feel more 
comfortable at school and subsequently improve students' mental health and learning.1 

• Further evaluate the survey, Town Hall, and HIB data to determine why there are 
discrepancies between the total number of reported HIB incidents (both founded and 
unfounded) and the number of parents and students that view bullying as a problem.  

 

Curriculum 
Data: 

• Fewer students than staff "agree" or "strongly agree" that Randolph teachers engage 
students in meaningful conversations about diversity (32% students vs. 73% staff).1 

• Several Town Hall participants expressed their desire for curriculum and/or lesson 
plans to be more inclusive, reflect diversity, or put a greater emphasis on black history. 
In addition, several participants shared personal accounts of how the curriculum and/or 
lesson plans created a negative experience in the classroom. Participants expressed a 
desire to learn more about minority histories, the existence and impacts of racism, and 
curricular materials written by and about diverse individuals.2 

• One-half of students, parents, and instructional staff members say they, their child or 
their students in the past week talked with other students from different backgrounds 
"often" or "very often" (51%). Additionally, less than one-third of respondents report 
they or their students discussed any equity focused topic during class in the past week, 
including diversity (28% often or very often), social justice (29%), or implicit biases 
(18%).1 

• Just over one-half of students said they agree or strongly agree that teachers adjust 
lesson plans to fit students' different learning styles (56%).1 

 

Recommendation(s): 

• Incorporate the requirements of A4454 across the district’s curriculum kindergarten 
through 12th grade during the 2021-2022 school year. 

• Review sample learning activities and resources to be provided by the New Jersey 
Department of Education for inclusion in district curriculum. 

• Review lesson plans, where appropriate, through an equity lens including family 
structure, ethnic and cultural backgrounds, etc.; bring in diverse perspectives into 
teaching methods and resources. Consider conducting a survey within each curriculum 
department regarding the quality of professional development on equity topics and 
equity instruction. 

 

1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
2 Quoted directly or summarized from Hanover Research. (2021). Analysis of DEI Disclosures. 
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• Determine if teachers feel they have the tools to create lesson plans that support a 
multicultural curriculum. Use those results to develop a course of action. 

• Consider conducting additional curriculum audits for the inclusion of diverse 
perspectives, authors, and histories.2 

 

Organizational Structure 
Data: 

• Several Town Hall participants described a lack of diversity amongst school staff and 
administrators and desired a more diverse staff that better reflects the student body 
and provides representation for students of color. Multiple participants mentioned there 
only being one Black teacher at their school.2 

• Less than one-half of respondents affirm that Randolph hires teachers from diverse 
backgrounds (43% agree or strongly agree) or retains teachers from diverse 
backgrounds (43%). This data aligns with perceptions from qualitative research 
indicating the necessity for more diversity in staffing.1 

• Almost all staff member respondents agree that their school treats staff members from 
all backgrounds with respect (95% agree or strongly agree), regardless of respondents' 
staff role (classroom teacher, other non-administrator staff), school level (elementary, 
middle, high), or staff tenure (1 to 6 years, more than 6 years).1 

 

Recommendation(s): 

• Develop a working group, comprising of individuals with diverse backgrounds, to 
identify solutions and amplify voices typically not involved in staffing conversations. 
Actively support the efforts of the working group to understand and address these 
issues by conducting a staff equity analysis to examine how key measures of staff 
quality (e.g., experience, education, retention/mobility, and demographics) may vary 
across schools.1 

• Partner with local institutions to build a talent pipeline.1 

• Ensure all efforts are being made in the recruiting and retention practices for the 
faculty, administration and volunteers to reflect the diversity of the student body. 

 

Data: 

• All of the above referenced data. 
 

Recommendation(s): 

• Board of Education to create a standing committee consisting of four Board of 
Education members and members of the administration to focus on diversity, equity, 
and inclusion within the Randolph School District. Meetings should be advertised and 
open to the public. 

 

 

2 Quoted directly or summarized from Hanover Research. (2021). Analysis of DEI Disclosures. 
1 Quoted directly or summarized from Hanover Research. (2021). Summary of Findings: Equity and Inclusion 
Diagnostic. 
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APPENDIX A 
 

Randolph Township School District Diversity, Equity, and Inclusion Survey 

Data 
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